


IN NEED OF ALLIANCE

O ur world today is the inheritance of globalist 
tendencies and strong centripetal forces 

(at least in the most developed countries). 
Nevertheless, if we take a closer look at the reality 
of things, it turns out to be drastically divided and 
ununified. We could say, by paraphrasing Leibnitz’ 
words about monades, that there is a balance 
among complex equilibria, which develop at an 
individual level and are ultimately governed and 
linked by both the establishment and emergent 
political parties.    

Everything today has a soul and its own engine, 
which is clear and separate: every soul, every 
motor (from the Latin word ‘motus’, meaning 
movement) needs to refer to different realities. Of 
course, it is not easy, in this chaotic environment, 
to shape a new order, and this is true especially 
in Italy, where many drivers push towards even 
more individualism. In our country, indeed, there 
are several factors making this phaenomenon so 
present in the everyday life and leading to what 
we could name a new-born ‘class struggle’. We are 
dealing with the long-term effect of past cultural 
reforms (like the one from minister Gentile) which 
completely changed our mind-set and our way to 
build communities. I used a strong term, derived 
from the Marxist philosophical theories, but what 
is happening, while our eyes are distracted by the 
news, is a lack of dialogue, a ‘hiatus in opinions’. 
Furthermore, this difference among individuals, 
recognized by everybody and emphasized by the 
media, ends up with building an endless arena 
of thoughts, with psychological battles and more 
defined labels.

I wanted to start my article with “The spectre 
of alliance is haunting the world”; sentence in 
which I really believe. And it is really curious, to 
the extent, that the only Italian party/movement 

doing its campaign against ‘coalitions’ – the 5-star 
Movement – is now asking almost every political 
force to form an alliance to govern together (not 
to mention that their preferred counterparty for 
an eventual coalition is the Democratic party, i.e. 
their main enemy for the previous five years). In 
the same way, other political leaders all around 
the world, who worshipped for a long time the 
mantra of ‘closure’, have been recently changing 
their mind or at least they started to understand 
the consequences of some specific choices. 

It’s easily noticeable, in this shift of perspective, 
that the total dimensions of reality are actually 
three: the atomistic one of the individuals, who 
are proud of their beliefs and rights to express 
themselves; the absorbing one of the political 
parties/ social groups, who let the individual feel 
part of something bigger, whose ultimate aim is to 
listen to every specific need; the cooperating one 
among different groups and political parties to 
create a greater order, such as a government. And 
the main challenges today for our country refer to 
these last two elements, since individuals are more 
and more divergent from one another. Moreover, I 
deeply think that politics, for it being an ‘absorbing 
discipline’ with respect to the individual and 
community needs, may be seen as the litmus test 
of all the main problems expressed by the people. 
For this reason, I see in the Italian impellent need 
to cooperate what is a confirmation of a deeper 
lesson: the more emphasis our world puts on the 
individual, the more importance should be put on 
creating order. Every country needs agreements 
to function properly.

Alessandro Bognoli
President

alessandro.bognoli@studbocconi.it

“G overnment and co-operation are in all 
things the laws of life; anarchy and 

competition the laws of death.”
John Ruskin, Unto This Last (1862)

Anarchy is often portrayed by mainstream 
media as a frightening dystopia of disorder and 
chaos: images of misguided masked teenagers 
hurling home-made molotovs into windows 
often come to mind. However, this unfair 
portrayal of anarchy could not be further from 
the truth. In fact, anarchy is based on ideas of 
a free and organized society, with its roots in 
the Enlightenment.

What makes anarchy worth taking seriously 
is the prospect of learning, over the course 
of generations, how to build a well-organized 
society from the bottom-up where individuals 
are free to lead their lives in whatever way 
they choose.

Anarchy and realism 

Most international relations theory post World 
War II have been based on realism. For realists, 
international anarchy fosters competition 
and conflict among states and inhibits their 
willingness to cooperate. Realist theories also 
argue that international institutions are unable 
to mitigate anarchy’s constraining effects on 
interstate cooperation. 

On the contrary, libertarian institutionalism 
(i.e. anarchy) offers a more hopeful view of the 
global economy – one that fosters cooperation, 
not competition. Libertarian institutionalism 
appeared in three successive presentations, 

namely functionalist, integration theory in 
the 1940s and early 1950s, neo-functionalist 
regional integration theory in the 1950s 
and 1960s, and interdependence theory 
in the 1970s. All three versions rejected 
realism’s propositions about states and its 
grim understanding of world politics. Perhaps 
most significant, anarchists believed that 
international institutions can help states to 
cooperate with each other. 

This is primarily because anarchy encourages 
honest behavior by preserving personal 
sovereignty and accountability. Referring to 
the 1960 worker unions in the United States, 
the belief that factories should be owned by 
the workers is a powerful and forgotten one. 
Nowadays, it is more common to have large 
corporations managed by a small group of 
board members and selected employees. This 
modern model allows for the concentration 
of power of a few selected individuals versus 
the libertarian model where everyone 
has equity and accountability is shared by 
all. Consequently, the libertarian model 
encourages cooperation and not competition 
as the interest of the self and the interest of 
the collective will then be closer aligned – 
thereby leading to more responsible behavior, 
as the decision of an individual will affect the 
quality of life of the collective. 

Carolyn Wee
carolyn.wee@studbocconi.it

ANARCHY
A DANGEROUS MYTH



later the tear seems to be already healed than-
ks to the appointment of Mrs. Maria Elisabetta 
Alberti Casellati, member of Forza Italia since 
1994 and first woman to ever sit on the hi-
ghest chair of Palazzo Madama (elected with 
240 votes out of 319). At the Chamber of De-
puties, Roberto Fico of the M5S wins the presi-
dency receiving, with the same pattern, votes 
from both his own party and the centre-right 
coalition (in this case, 422 out of 620).

The unity of purpose between the two winners 
seem to exist and work properly, at least for 
now. However, the major problem needs yet 
to be solved: who will be the prime minister? 
The issue, according to President Mattarella, 
is more than ever a red-shot as it concerns 
an assessment process that must include the 
intentions of each party which managed to 
gain representation in the Parliament. Indeed, 
numbers suggest that the government’s ow-
nership will lie with the ones who will be able 
to attract, by means of agreements on the pro-
gram and/or handing over seats at the Council 
of Ministers, the highest number of parliamen-
tary groups (or at least part of them).

At the dawn of consultations, communicative 
strategies of the ‘natural’ candidates Matteo 
Salvini and Luigi di Maio have displayed them-
selves as different and apparently incompa-
tible. This is a sign of the fact that there are 
still many loose ends to tie up. The previous 
has already declared himself available to build 
up a joint government with the Five Star Mo-
vement, pushing premiership aside but at the 
same time stressing the fundamental imple-
mentation of the centre-right coalition’s pro-
gram strongholds (such as the replacement 
of the ‘Fornero Law’, for the pension system 
and the tax cuts). At the same time, the latter, 
counting on the popular legitimacy of his own 
party, appears to be unwilling to give up the 
lead of the executive body of the country. This 
has probably stuck in Mr. Salvini’s craw: he has 
openly judged Mr. Di Maio’s conduct as “coun-
terproductive” several times, considering that 
his behaviour “risks rocking the boat”.
Constitutional practice is shaping up to be 
long-winded and tortuous: predictably, mul-

tiple rounds of unsuccessful attempts of pre-
miership nomination could be necessary and 
even the ‘extrema ratio’ of a second electo-
ral turn, preceded by the adoption of a more 
majority-system-oriented electoral law, is not 
to be considered utopian.

Within such an intricate landscape, no politi-
cal force seems to be able to get away from 
a trade-off between single parties’ purposes 
and the public interest. The second one ma-
tches, in short, the need for a stable and cohe-
sive government, which could serve as catalyst 
for the economic and social recovery of the 
country. Even though this should theoretically 
be the ultimate objective of political class, in 
practice the ideal is typically overwhelmed not 
only because of different ideological perspecti-
ves – frequently incompatible – but also be-
cause of the sake of achieving parties’ political 
relevance, often translated into leaders’ one.

That Italy has already set itself on the road of 
the economic growth is not new and, for this 
reason, the present facts are of great interest 
in order to ride the wave, hopefully contribu-
ting to a domino effect. For this purpose, we 
are thus on the horns of a dilemma.
At this stage should parties enter into multila-
teral agreements and compromises at all co-
sts, so as to lay the foundation for long-lasting 
alliances at the lead of the country?

Or should they comply with original electoral 
promises as far as possible, shifting the needle 
towards the need for a second vote?

It is clear that at this point circumstances could 
easily be unpredictable and the match is all 
about favourable or adverse combinations of 
events and declarations.

While waiting for institutional etiquette to run 
its course, we leave to the reader the difficult 
consideration.
 

Simone Roccoli
simone.roccoli@studbocconi.it

GAME OF ALLIANCES 2018

O 
n March 4th, 2018, Italy finally got to 
know itself.

In the aftermath of one of the most controver-
sial electoral turns in the Republican history of 
the ‘Bel Paese’, the outcome turned pale some 
of the most hardened alarmists.

Bipolarity held up the whole political structure 
in the years of the Second Republic (which is 
already dead and buried according to many), 
seemed to be demolished after the 2013 jolt. 
The current result, considering the resounding 
defeat of the centre-left coalition, could yet po-
stpone the verdict about the concrete presen-
ce of three entities of the very same political 
relevance. If five years ago, on the basis of the 
much criticized ‘Calderoli Law’ – proportional 
with a majority bonus – a three-way system li-
ghtly showed up on the Italian political map, 
with ‘Rosatellum bis’ – mainly proportional – 
we have even come to declare two different 
winners (referring to a party and a coalition). 
The new (im)balance, way before taking form 
of figures (although physiologically subject to 
popular chattering), has already been spre-
ading fear for ungovernability, according to 
more or less imaginative interpretations.
Looking at the numbers, it’s important to con-
sider that arguing over alliances – or even just 

over harmony – of parties is an absolute must 
for every political observer due to the absence 
of a single political force holding the majority 
of seats at the Chamber of Deputies and the 
strong correlation between geographic origin 
and vote.

The first fundamental game for the definition 
of the country’s leadership was played on Mar-
ch 23rd and 24th with the elections of the pre-
sidents of the Senate and of the Chamber of 
Deputies. From the very beginning, the XVIII 
parliamentary term decides not to hide its 
intrinsic dangers: if, on the one hand, compli-
ment paid by former President Napolitano on 
the efficiency of the designations seemed to be 
a good omen for future arrangements, on the 
other hand, thinly-veiled incomprehension wi-
thin centre-right coalition is not far from being 
obvious. The dispute is around the name of 
the former minister Paolo Romani for the Se-
nate presidency, as he is the favourite candida-
te of Forza Italia’s founder and former premier 
Silvio Berlusconi. The Lega and the Five Star 
Movement, due to past embezzlement con-
viction of the applicant, firmly oppose to the 
nomination. The Knight denounces the fact as 
betrayal by his ally and Lega’s leader Matteo 
Salvini – “a cold sign of hostility”, says from Pa-
lazzo Grazioli – but less than twenty-four hours 

AN ITALIAN CHALLENGE



d’Estaing: “It’s likely that while we were 
facing the monetary issues, the spirit of 
Charlemagne hovered over us”. Alongside 
Giscard on that autumn afternoon, Helmut 
Schmidt, as Chancellor of the Federal 
Republic of Germany, he too wearing a suit 
and tie, smugly spoke of both countries 
“Very broad understanding”.

The inspiration of Charlemagne was 
certainly not improvised: Schmidt stated 
that if the French left-wing would lose the 
election, he would propose to “mobilize 
and put all our reserves in a single pool 
to form a monetary block”. And that is 
exactly what happened: the ECU (European 
Currency Unit) was the first project in 
favour of a European currency. The need 
for a bureaucracy to coordinate the system 
in an autonomous way was evident. Our 
beautiful Europe, father Charles, uncle 
Helmut and the bureaucracy.

On February 7th, 2018, the European 
Parliament voted to define its new 
composition following the Brexit. The 
Italian and French-led proposal to create a 
single European district for the allocation of 
the 27 seats yet to assign in the European 
Parliament in which the political forces 
would present themselves with lists formed 
on a transnational basis, was rejected. The 
authors of the refusal are the center-right 

MPs of the EPP, the Conservatives and the 
Left (except for the Italian representatives). 
46 out of 73 seats abandoned by the United 
Kingdom will be put in reserve for any new 
EU member countries. Yet, re-reading 
some interviews released by the very first 
illuminated architects, it seems that the 
places are already in excess. Giscard said 
in an interview with ‘Der Spiegel’: “To be 
honest, it was a mistake to accept the entry 
of Greece, which is basically an Eastern 
country” and Schmidt added: “At the time 
of the Treaty of Maastricht, the 12 European 
Members mistakenly invited everyone to 
join the EU and the monetary union.”

The true father of Europe must have gone 
out to buy some cigarettes, or maybe he 
never truly existed.

In the alliance for a united Europe, from 
1957 to today, little is political. There is no 
pact between the European people, and so 
proposals like that of the transnational lists 
seem “centralist and elitist” to the parties 
that hold the majority in the assembly. 

While the famous American “We the 
People” has a solid base, in our beautiful 
Europe, the throne of “Rex Pater Europae” 
(Father King of Europe) is a tiny position, in 
which only one or two persons can occupy,  
probably in a suit and tie.

An ironic joke about the causes of birth of 
the Euro begins like this: “The French were 
afraid of the Germans”.

Giorgio Michalopoulos
giorgio.michalopoulos97@gmail.com

Translated by Beatrice Balzano 

REX PATER EUROPAE

T he beautiful Europa: princess of Tiro, 
daughter to Agenore. 

One day, while she was walking alone 
on a deserted beach in the South of 
Lebanon, she met a majestic white bull that 
kidnapped her and brought her to Crete. 
On the island, instead of the seductive bull, 
the princess found a man ready to marry 
her. This is the story of Zeus and Europa, 
our beautiful Europe, so naive and yet so 
passionate…

In 2014, one thousand two hundred years 
after the death of Charlemagne, the French 
scholar Jacques Le Goff stated that the 
King of the Franks actually did not have any 
notion of Europe.

“During the 9th century, the idea of Europe 
did not yet exist. It would only take shape 
much later. Charlemagne, crowned by 
the pope, did not show any interest into 
the future, but instead into the past. His 
aspirational model was the Roman Empire”. 

Le Goff therefore presented a historical 
figure whose aim was not to build a futuristic 
society, but to revitalize the Roman one 
through Christianity. The aspiration to a 
European Christian kingdom (Mitteleuropa) 
was not the yearning of the emperor. The 
historian went further by explaining how 
the mythological aura around this character 
has been exploited more recently: “The 
leaders of the 1957 Treaty of Rome who 
wanted the unification were Christian 
Democrats and consequently, they chose 
Charlemagne, viewed as a symbol of safety 
for the Christian world, as the patron of 
new-born Europe. In this way, they helped 
to strengthen the myth”.

On September 16th, 1978, the Italian 
newspaper ‘Corriere della Sera’ titled: 
“Franco-german agreement on monetary 
Europe”. The special envoy to Aachen 
(Germany), in whose cathedral the precious 
relics of the King of the Franks are today, 
reported the words of the President of the 
French Republic at that time, Valéry Giscard 

FOUR TALES AND A BIG ABSENCE 

The beautiful Europa, trapped inside a coin

Giscard and Schmidt playing chess



– a hazardous outcome to the full employment 
the Obama administration helped create (why 
intervene on the deficit when you have an 
unemployment rate of 4%?). But aggressive 
trade policies will also have geopolitical 
effects, and to be accurately apprehended, 
we need some background on the origins of 
globalisation. International trade, capable 
of bringing prosperity and productivity all 
around the world, is the result of a process 
that concerns the balance of power between 
different Western powers and the rest of the 
world. 

As a matter of fact, if centuries of Western wars 
and colonial enterprises helped in breaking 
down barriers to international trade, its 
promotion after WWII has been more or less 
peaceful. Thanks to the American victory and 
the establishment of the USA as the world’s 
superpower, they succeeded in exporting their 
own products and in shaping the European 
consumer model, through financing Europe’s 
reconstruction by means of the Marshall Plan. 
However, to favor these new policies, it was 
necessary to reduce tariffs; this then led to the 
creation of the General Agreement of Tariff 
and Trade (GATT) in 1947, which after multiple 
rounds of negotiation, favored the decrease in 
tariffs on raw materials, thereby stimulating 
the international economy. 

The USA and European Economic Community 
(EEC) had a big influence in defining these 
agreements, as well as in the switch from 
GATT to the World Trade Organization (WTO) 
in 1995 in Geneva. This newly created 
institution concerned 95% of the world’s trade 
flows and had the responsibility to supervise 
the application of the treaties concerning the 
elimination of trade barriers, including rules 
to do with the global diffusion of services and 
intellectual property rights. All of this was for 
the sake of the global market’s growth and the 
development of countries, which consequently 
allowed countries like China to gradually 
emerge as a power. Indeed, it was in the 90’s 
that China became a manufacturing giant, with 
its low labour costs and the fiscal advantages 
for foreign investors. It was perhaps its capital-
intensive production or the intensive labour 
diverted to China that eventually prompted 
the USA to accept China as a WTO member, to 

counter its trade power. But it didn’t succeed, 
and the trade deficit between the two 
countries continues to increase at the expense 
of the USA, due to both offshoring and low 
interest rates. 

The consequence is the current situation, with 
Donald Trump wanting to rebalance trade with 
China – despite the high employment rates 
experienced in the USA since 2010 – by using 
the good old recipe of protectionism. All of 
this constitutes a clear violation of the treaties, 
which composes the normative frame of the 
WTO and further threatens international 
relations by installing retaliation logic between 
the economic powers. In fact, this situation is 
what starts trade wars, going from one reprisal 
to the next.

The momentary suspension of tariffs towards 
the EU may reveal Trump’s strategy: in 
substance, to organise a coalition with the EU 
so as to dismantle the WTO which is currently 
threatened by protectionism, and to distort 
the global markets for goods and services with 
new trade barriers against China and other 
Asian countries where firms relocate. All of 
this is to repatriate capital and jobs, and at the 
same time, to form a new axis of cooperation 
in order to counterbalance the rapid ascension 
of developing economies.

These economies, that were considered to be 
immature forms of capitalism, are now the 
ones demanding a strict observance of the 
WTO rules (especially those concerning the 
reduction of subsidies for local agriculture 
which distort factors of international 
competition). It is one of the first consequences 
of protectionism: heavily influenced global 
geopolitical alliances causing a pondering 
of the balance of power, and cooperation 
evolving from being multilateral to bilateral, or 
at best, bi-multilateral.

Consequently, the world will find itself in a 
poorer state, with less redistribution of wealth, 
and with a Socialist country like China being a 
unique advocate for free-trade. 

 Filippo Villani
filippo.villani@studbocconi.it

Translated by Sami Norredine

S 
ince he was sworn in, the US President 
Donald Trump has been the target of 

criticism for his erratic behavior, as well as 
the radical decisions he has taken regarding 
economic, fiscal, immigration and trade 
agendas. Putting his words into action at the 
beginning of this year created a hornets’ nest 
amid the international community; in January, 
the tycoon slapped tariffs of 30% on imported 
solar panels and 20% on washing machines. 
He did the same for aluminum and steel in 
March this year, with tariffs of 20% and 10% 
respectively. These appalling figures and 
choices have been a reason of worry in the 
markets. It is no coincidence that these past 
few months have seen American investors 
adopting a downward trend in their behavior by 
selling shares of companies affected by these 
tariffs, therefore demonstrating a general lack 
of confidence concerning future economic 
perspectives. In fact, if Trump states that trade 
wars are “easy to win”, many economists would 
warn that these trade policies will eventually 
bring about negative consequences for the 
USA.

Imposing tariffs on strategic goods that are 
imported daily from Asia and Europe will 
radically disrupt global supply chains, those of 
which have been established and consolidated 

for decades. Companies all around the world 
will have to reinvent their core businesses, 
causing waves of restructuration and layoffs. 
The effects of such a decision will have 
unpredictable effects in the short run, not only 
for developing countries but also for developed 
countries. Since international trade has always 
been a means to obtain natural resources, 
those of which are scarce or inexistent in some 
countries whereas abundant in others, the 
autocratic exigencies of neo-protectionism will 
directly contribute to an increase in the cost 
of labour, wages, and of course, prices. The 
direct consequence of these choices will be an 
increase in the inflation rate, pushing it beyond 
its 3% threshold. This therefore prompts a 
decrease in interest rates by the FED, which will 
then affect savings. Such a situation would not 
be ideal for sectors that are heavily influenced 
by monetary policies, including real estate, to 
which, ironically, Trump owes his fortune. But 
apart from the increasing cost of money, this 
will cause a positive reevaluation of the dollar 
with respect to other international currencies, 
causing problems for US companies that 
heavily rely on exportation. 

In a nutshell, the result is a series of decisively 
critical consequences at both macroeconomic 
and microeconomic levels in the mid-long-term 

DONALD TRUMP’S NEO-PROTECTIONISM
HOW TO UNDERMINE THE INTERNATIONAL COOPERATION SYSTEM WITH JUST A FEW MOVES



German Democratic Republic (GDR) com-
peted under a common flag several times 
before the German reunification. At that 
time, this could have been interpreted as 
a sign of rapprochement, but it should not 
when looking back at it today. 

Indeed, between 1956 and 1964, the two 
separate countries were constrained by the 
Olympic Committee to form a single team. 
In 1968, they finally obtained the right to 
form two separate teams and opened a 
real medal-winning battle to show their 
respective forces. Willy Brandt’s Ostpoli-
tik, which marked a real diplomatic work 
of reconciliation, started only around 1969 
and resulted in the Basic Treaty in 1972 and 
eventually the reunification in 1989. So, the 
co-participation at the Olympics was clear-
ly not a political operation.
 
Nevertheless, sport diplomacy should not 
be underestimated, since more conventio-
nal forms of diplomacy, like trade or travel 
restrictions, are obviously ineffective in the 
North Korean case because the country li-
ves in autarchy. 

It involves using a sports event as a mean 
to influence either by emphasizing a friend-
ship between two countries or by demon-
strating a power balance. Sport connects 
cultures, is diffused all around the wor-

ld and seems to be a neutral playing field 
for politics. Sports diplomacy has become 
a frequent way to symbolize the first step 
of a country towards another, the most fa-
mous example remaining the Ping-Pong di-
plomacy of Mao and Nixon in 1971.
 
During this year’s Winter Olympic Games, 
the South Korean President Moon Jae-in 
had lunch with the sister of the North Kore-
an leader Kim Jong-un. They affirmed their 
willingness to organize a summit meeting 
between the two nations, provided that 
North Korea engages the dialogue with the 
Americans about dismantling their nuclear 
program. 

Both sides wanted to underline the effor-
ts of North Korea which has suspended its 
military drills for the duration of the Olym-
pics. Drawing on this meeting, Kim Jong-un 
proposed to establish a hotline between 
the two capitals and invited the US Presi-
dent Donald Trump to talk in person about 
denuclearizing. He even lengthened the su-
spension of missile tests.
 
Results of this winter’s Games will come 
out in April, when both meetings with Pre-
sident Moon and President Trump will be 
held. If the latter finally happens, it will be 
the result of an unconventional play betwe-
en two impulsive, sometimes even childish 
leaders, especially following their twitter 
teasers and threats. An apparently childish 
struggle between two world leaders might 
end on a peace operation  - or a nuclear 
war.
 
 

Sophie Béquet
sophie.bequet@studbocconi.it

O 
n February 9th, 2018, 8 pm Pye-
ong-Chang time the opening cere-

mony of the Winter Olympic Games star-
ted. Usually, everyone’s eyes are fixed on 
the world’s best athletes and the breathta-
king opening ceremony. This year howe-
ver, the attention was lay on the Korean 
women’s ice-hockey team, which was not 
even considered a favorite. This team wore 
uniforms with the new country code ‘KOR’ 
and responded to the Arirang, the unoffi-
cial anthem of Korea.. 

As a matter of fact, these athletes come 
from two separate countries that neverthe-
less share culture, origins and territory, but 
have been turning away from each other 
since 1950. 2018 is the first year that South 
and North Korea women’s ice-hockey team 
competed under the flag of the whole Ko-

rean peninsula. Even though this united 
flag has already been used a few times 
for international competitions such as the 
World Table Tennis Championship in 1991, 
this was the first time North and South Ko-
rea belong to a team together. Obviously, 
this event made media all over the world 
go crazy; it might be remembered as North 
Korea’s first effort towards the long-awai-
ted political and economic opening of the 
country. 
However, we should make assumptions 
about whether this represents a major di-
plomatic breakthrough or not cautiously, 
keeping in mind that the Games were not 
even diffused on North Korean national TV.
 
It is actually interesting how history can 
repeat itself: just a few decades back, the 
Federal Republic of Germany (FRG) and the 

A SPORT ALLIANCE FOR POLITICAL CHANGE?
WHEN THE KOREAN SITUATION REMINDS US OF GERMANY



SOUR-SWEET COOPERATION IN THE BUSINESS FIELD

E 
ven though we do not often take notice 
of joint ventures, they are much present 

in the business world. In fact, many people 
do not know that Google and NASA develo-
ped Google Earth through a joint venture or 
that Sony Ericsson is a joint venture company 
that was established with the aim of beco-
ming a world leader for mobile phones.

Furthermore, on March 1st, 2018, Mazda and 
Toyota established the joint venture com-
pany Mazda Toyota Manufacturing, U.S.A., 
Inc. (MTMUS), which will employ around 
4.000 people and produce 150.000 Mazda 
and 150.000 Toyota vehicles per year in the 
Huntsville, Alabama plant. Mazda’s Executi-
ve Officer Masashi Aihara expects the $1,6 
billion project to combine “the best of our 
technologies and corporate cultures”. Both 
companies have a fifty percent stake in the 
company and Aihara will take the position of 
President of MTMUS, while Hironori Kagoha-
shi, Toyota’s executive general manager will 
serve as the company’s Executive Vice Pre-
sident. This is by far not Toyota’s first joint 
venture: for instance, it worked with BMW 
to do research on hydrogen fuel cells, vehicle 
electrification and ultra-lightweight mate-
rials. Toyota also cooperated with Ford with 
the aim to develop hybrid trucks. Looking at 
this strategy, one might wonder what Toyo-
ta’s motives are to invest so much effort into 
cooperating with its competitors.

Therefore, one should clearly understand 
what a joint venture is, why they exist and 
what factors can lead such a cooperation to 
fail.

First of all, a joint venture is a business arran-
gement between two or more parties in whi-
ch they agree to pool their resources in order 
to accomplish a specific task, be it a project 
or any other business activity. A single, sepa-
rate entity which can take on different legal 

structures (limited liability companies, cor-
porations, etc.) emerges. However, each con-
tracting party is responsible for profits, losses 
and costs associated with the joint venture. 
It differs from a merger or consortium becau-
se a merger leads to a transfer of ownership 
between two companies, whereas a consor-
tium is a much looser arrangement, since it 
does not create a new business entity. To illu-
strate, the global players Dow Chemical and 
DuPont announced a $130 billion merger in 
December 2015 to form DowDuPont. Con-
sortiums are for instance often to be found in 
the travel industry, possibly between a travel 
agency and hotels.

Different reasons may lead companies to 
form a joint venture, some of which are sha-
ring R&D expenses, improving distribution 
channels, reducing costs or competition, en-
tering foreign markets or increasing the bu-
sinesses’ market positions. The fact of ente-
ring a joint venture does however not secure 
success; studies show that no less than sixty 
percent of them fail within five years. Never-
theless, it must be specified that joint ven-
tures in third world countries have a higher 

FROM TOYOTA’S PROLIFIC JOINT VENTURES TO THE TIFFANY SWATCH CO-DISASTER

risk of failure and therefore contribute to 
this global elevated rate. Well-known exam-
ples of failures are the British Aerospace and 
Taiwan Aerospace alliance or the joint ven-
ture between the multinational Danone and 
the local Chinese company Wahaha. Even 
though the latter deal was very successful 
at first, it ended up having some large trou-
bles after more than five years. Regardless of 
the industries, the reasons of failure of com-
panies’ joint ventures are the typical same 
ones: the unwillingness to move forward to-
gether, the lack of trust between parties and 
the unpreparedness to give and take.

We must always keep in mind that strate-
gies that can entail high benefits in case of 
success, can just as well lead to severe ne-
gative consequences. To depict all the legal 
and financial troubles that a failed joint ven-
ture can cause, let’s have a look at the joint 
venture between the New York-based luxury 
jewellery Tiffany & Co and the Swiss watch-
maker Swatch. Back in 2007, both signed a 
contract creating Netherlands based Tiffany 
Watch Co., obliging both parties to make 
watches together for no less than the next 
twenty years under the Tiffany brand and to 
share the resulting profits. Four years later, 
Swatch cancelled the cooperation, accusing 
Tiffany of trying to block and delay the ven-

ture. A complex legal battle emerged when 
Swatch Group sued Tiffany & Co for $4,1 bil-
lion to compensate all of the watchmaker’s 
losses caused by Tiffany’s “past and continu-
ing breaches of its obligation” and the latter 
responded with a counterclaim for over $590 
million, arguing that Swatch “was unwilling 
to honour the terms of their agreement”. In 
2013, Swatch won the arbitration before a 
panel of judges and deserved a $405 million 
compensation. Tiffany successfully contested 
this decision two years later – the payment 
of the compensation was annulled. This jud-
gement was then again contested by Swatch 
and eventually, the Appellate Court ruled in 
Swatch’s favour in April 2017. Tiffany & Co 
currently considers to appeal the Appellate 
Court’s decision to the Supreme Court. 

From the legal back and forth between Tif-
fany and Swatch, and from Toyota’s prolific 
joint ventures, we can infer that the key to a 
joint venture’s success is knowledge sharing, 
effective communication, identical objecti-
ves and compatible corporate cultures, and 
that the absence of only one of those can 
make a sweet deal turn out as a sour one.

Katharina Lamparski
katharina.lamparski@studbocconi.it



F 
ashion and sustainability’s compability 
is difficult due to the imperfections of 

beauty, especially in a country where refi-
nement and style thrive at the heart of its 
fashion, its food and its art. But such as it is 
for so much in life, beauty is likewise prone 
to its fair share of flaws, with the fashion 
industry being no exception.

Fashion companies – fast fashion, in parti-
cular – have always received flak for their 
production methods. The advent of social 
media in more recent years further ampli-
fies this as we see a rise in fashion bloggers 
and influencers calling for change in the 
industry, their followers too echoing along 
in their sentiments. That being said, many 
would describe the term ‘sustainable fast 
fashion’ as being an oxymoron, what with 
the very model of fast fashion having been 
built off of high turnovers and disposabili-
ty. Zara, the pioneer of fast fashion, have 
made a name for themselves by churning 
out new clothes in bafflingly short periods 
of time, going from design concepts onto 
store shelves in a mere two weeks. Addi-
tionally, H&M came under scrutiny just last 
year when their questionable practices in-
volving the burning of unsold garments was 

brought out into the open.
And yet, there is no stopping the efforts 
of most brands today. Both Zara and H&M 
have started sustainable clothing lines, 
where organic cotton and recycled fabrics 
are used in lieu of more traditional mate-
rials. Being similarly implemented is incre-
ased meticulousness in the monitoring of 
supply chain practices. However, in spite of 
all of this, fashion’s journey to full sustai-
nability is not without its hindrances. Any 
manager would agree that the process is 
an intensely fraught one. It remains a chal-
lenge to be able to satisfy consumers, some 
of whom are displeased with the quality of 
more sustainable fabrics, unhappy with the 
price tag that comes with the cost of ma-
nufacturing such items, or are simply of the 
opinion that sustainable fashion is just not 
as fashionable.
And so this begs the question: can fashion 
and sustainability ever really work hand in 
hand? Or is the truth simply that for the 
industry to become fully sustainable, con-
sumers would have to move on from fast 
fashion?

“My opinion is that fast fashion has strong 
roots in customer demand and will not go 

HOW COMPATIBLE ARE FASHION AND SUSTAINABILITY?
away anytime soon,” says Nicola Misani, a 
researcher in the Management and Tech-
nology department at Bocconi University. 
“It is not realistic to hope that the ‘slow 
fashion’ movement will move beyond a 
small niche of customers; so sustainability 
in this industry, especially its environmen-
tal dimension, depends on finding circular 
solutions.” At the moment, a worrying 73% 
of clothing ends up in landfills instead of 
being recycled or remade into new clothes. 
And so a closed-loop fashion system is an 
acutely important element. H&M and Zara 
have launched garment collecting cam-
paigns to have old clothes either re-worn 
or recycled. Uniqlo, notably, have teamed 
up with UNHCR and have since delivered 
clothing items to refugees, evacuees, vi-
ctims of disaster, and others in need around 
the world.

But what about the role of science in the 
future of fashion? Despite the environmen-
tal perks of a circular economy, the com-
mercial side of this industry would consider 
the skimping on volumes a vulgar offence. 
Fashion, therefore, must also give thought 
to the possibility of material innovation. 
“The fashion industry at large now has a 
collective responsibility to truly get behind 
this,” says Rachel Arthur, Chief Intelligence 
Officer of TheCurrent, a global innovation 
firm specialising in fashion and technolo-
gy. “Quite simply, we need a future of more 
innovative textiles and sustainable textile 
production in order to protect the world in 
which we live.” Fortunately, the sprouting 
of biofabrication companies is rife as of 
late; Modern Meadow, in particular, pro-
vides a viable solution to fashion’s leather 
conundrum by ‘growing’ leather out of col-
lagen protein. Another company is Algiknit, 
which looks to produce kelp-based textiles. 
Kelp, being one of the fastest growing or-
ganisms on Earth, can prove to be a revo-
lution in terms of renewable textile sour-
ces. Once its usage becomes widespread, 
fashion companies would be able to move 
away from materials like cotton – one of 
the toughest in terms of recyclability.

All the same, it must not be inferred that 
the eventual fate of sustainable fashion lies 

only in the hands of big fashion brands and 
tech companies. Consumers as well carry 
some of the weight of this responsibility. 
“Customers should become more aware of 
the intrinsic quality of what they buy” Misa-
ni notes. He believes that in doing so, one 
would see that it is far better to buy just a 
few, albeit enough, good quality pieces of 
apparel or shoes, rather than to continuo-
usly purchase heaps of low-quality ones. 
Such items would only last a measly num-
ber of wears anyway. He adds that although 
this includes fast fashion, it is not limited to 
it; there are as well expensive pieces priced 
in the thousands, of no particular elemen-
tal quality, that have people scrambling to 
buy them – simply for the fact that they 
were seen being sported by some celebrity 
on Instagram. “Fashion should become a bit 
like food or wine,” he muses, “where people 
want to be connoisseurs, and do not want 
to be easily duped by advertising.”

Progress in this pursuit can only come 
about through the collaboration and te-
amwork of all fashion companies, be they 
fast fashion or luxury. For it is only throu-
gh the sharing of technologies and systems 
towards the benefit of sustainability that 
the industry can then move forward in at-
taining this goal. And fashion and luxury, of 
all industries, should be set on this. As Ma-
rie-Claire Daveu, Chief Sustainability Offi-
cer at Kering puts it, “If one of the key roles 
of our industry is to beautify the world, we 
have no greater responsibility than to do so 
ethically and sustainably.”

Sabrina Shahnaz
sabrina.shahnaz@studbocconi.it

Sabrina Aini




S 
ince 2005 Steven Spielberg has been 
missing on the action/sci-fi scene and after 

‘War of the worlds’ everyone thought that 
he decided to dedicate himself to direct and 
produce only personal and dramatic films, like 
the beatiful ‘The post’ last year or ‘Lincoln’ in 
2012.
Nothing could be further from the truth.
‘Ready player one’ is the movie we were 
waiting for and it’s a roaring triumph of nerd 
and pop culture from the 80s and onwards, 
with a captivating story and relevant themes 
to boot. 
But I’m getting ahead of myself....

The plot

Set in 2045 in Columbus, Ohio, the world 
is a grey landscape ruined by pollution and 
overpopulation; the only haven left for society 
is OASIS, the virtual world created born by the 
genius programmer James Halliday, where 
everyone become everything they want to, 
thanks to their fully customizable avatar.

After his death Halliday hid his billionaire 
inheritance and the power to control OASIS 
inside a golden easter egg in the game, which 
may be obtained only by the winner of three 
impossible tests and treasure hunts.
The protagonist, Wade Watts, with his avatar 
Parzival, together with his friends, ‘The 
Gunters’ (Egg hunters), must face the hard 
tests of the ‘Game of Anorak’ and the dangers 
of the real world to save OASIS from the IOI, 
a company led by the vermin Nolan Sorrento, 
who craves the control of the game.

The review

Let’s start by stating that Ready player one is a 
movie that not everyone can fully appreciate: 
any ordinary spectator may not notice all the 
elements that the film takes from comics, 
videogames, movies, music and pop culture 
and that’s because it deserves a slow motion 
view to catch every single detail. It’s important 
to point out that no element nor detail is 

THE ULTIMATE NERD EXPERIENCE

pointless nor wasted and every discovery 
leaves a sensation of accomplishment, stupor 
and nostalgia to the spectator. 

The film challenges the audience to locate 
all the elements without leading away from 
the actual plot, inspired by the homonymous 
novel by Ernest Cline (2010), which is more 
or less wisely cut and glued together trying 
to preserve the original message from the 
author: persevering in both the real and the 
virtual world, we can succeed beyond our 
expectations, against all odds.
You can challenge yourselves to find the lots 
of references to videogames from the old 
generations and the latest trends, ranging from 
the shooting games ‘Overwatch’ and ‘Halo’, 
from ‘Zelda’ to ‘Starcraft’, passing through the 
arcade fighting games ‘Street fighters’ and 
‘Mortal Kombat’, from the 3D 8bit ‘Minecraft‘ 
to the old Atari 2600 cartridges, without 
forgetting to mention the quotes from ‘Star 
Wars’, the DeLorean from ‘Back to the future’, 
‘Batman’, ‘Gundam’, ‘The Iron Giant’ and the 
precious homage to ‘The Shining’ from Stanley 
Kubrick.

The soundtrack from Alan Silvestri, who 
admirably replaced John Williams, is composed 
of epic orchestral tracks, which replicate the 
vibes from ‘Star Wars’ and ‘Jurassic Park’, paired 
with great songs from the 80s like ‘Stayin Alive’ 
by Bee Gees, ‘Stand on it’ by Bruce Springsteen 
and many successes by Prince, Duran Duran, 
Billy Idol and many others, which are perfectly 
integrated in the scenes on screen

All these crumbs are distributed along the 
path of the movie without burdening it nor 
deviating the content in an overly encomiastic 
way, playing the role for which they were 
created in their original products, which are 
carefully respected by Spielberg thanks to his 
mastery gained with experience in the field. 
A mix of three decades of nerd and pop 
culture, set between the fully rendered CGI 
world and the real one: the computer graphics 
are amazing and captivating thanks to the 
photorealism and the pixeled sequences, which 
forge the colorful landscapes surrounding the 
protagonists, in a fast-paced jump from reality 
to imagination and vice-versa.

The verdict

Ready player one is indeed pure entertainment, 
but has something more to it.
It’s a treasure chest of easter eggs, quotes, 
references to pop culture, videogames and the 
80s which enrich the plot creating a stunning 
visual experience.

A nerdgasm which will keep your finger 
pointed towards the screen as you recognize 
all the familiar characters and elements, or 
an enjoyable action movie for the inexpert 
viewers.
So grab your gauntlets, put on your headset 
and enjoy the movie!

Vote: 4/5

 Alessandro Cavagnera
ale.cavagnera@tiscali.it



“Why is it always that ones that we love
Are the ones that will never come home?”
(Toto, Bottom Of Your Soul)

T 
he music of Toto can be described as 
a perfect, elegant and overwhelming 

experience of a musical synaesthesia, a 
winning proposal of a group whose history 
was constantly troubled but that keeps being 
perceived as fresh and original, even after 
four decades of LPs and singles galore. 

A career marked by sudden and painful deaths 
(like the one of the drummer Jeff Porcaro, 
died in 1992 in unexplained circumstances 
or the one of Porcaro’s little brother,Mike, 
overcome by the ALS in 2015), by timeless 
hits (like the first album and ‘Toto IV’), by 
an unshakable self-confidence and a strong 
belief in their music, elements that we can 
often perceive in the lyrics of their songs.

Toto can be portrayed as a fresh and original 
band thanks to their origins, rooted in 
grounds that are completely different among 
them. We should not forget that the band 
was founded as a partnership among six of 
the best session-men of that time, subjects 
that did not militate permanently in any 
band. 

The result of this cooperation was precisely 
the juxtaposition of tastes, melodies, scores 
and techniques borrowed from the genres 
and the inspirations characterizing the single 
members.
On one side, the group master-mind – David 

Paich – keyboardist, composer, voice of the 
legendary song ‘Africa’, madly in love with 
the soul and the funk (perceptible even by 
the look, always halfway between a smiling 
Ray Charles and a corpulent Stevie Wonder); 
on the other, the most known soul of the 
group, Steve Lukather, a tortured bluesman, 
unsheathing rock-oriented solos of a rare 
intensity. 
All this without forgetting Jeff Porcaro, the 
drummer who loved winking at the punk and 
at the hard rock, and his brother Steve, the 
other mind of the most breath-taking hits of 
the L.A. band and not only, mostly influenced 
by the pop – he wrote songs like ‘Rosanna,’ 
‘Beat It’ and ‘Human Nature’, these last two 
devoted to Michael Jackson.

Several are the souls of Toto, as the influences 
perceivable in their own songs, some of 
which are pearls of rare beauty: the genres 
move from the gloomy and rhythmic soul of 
‘Takin’it Back’, to the classic rock of the heart-
warming ‘Don’t Chain My Heart’, to the power 
ballads like ‘I Will Remember’ and, finally, to 
hits that are clearly hard rock like ‘King of The 
World’ and suite progressive ones like ‘Jake 
To The Bone’, or even progressive songs with 
disco grafts like ‘Love is A Man’s World’. 

A work that constantly holds the hand of the 
listeners, leading them throughout the songs: 
the listener is captured by an often-catchy 
sound and is delighted by an instrumental, 
personal and chiselled touch, of an artist 
who aims at an erudite rock, without the 
obscurity of the progressive rock. Toto never 

stopped in creating something new and 
different, although nearly always mixing the 
same ingredients: ‘The Seventh One’, Toto’s 
seventh studio album released in 1988, and 
‘Kingdom of Desire’, the eighth one released 
in 1993, are the two emblems of a huge gap 
in the band’s production, not only marked 
by a difference between the versatile, sharp, 
harder and heavier voice of Joseph Williams 
and the raspy, gloomy one of Steve Lukather.  

‘The Seventh One’ is an album marked by 
ascending climaxes and by a syncopate and 
rapid pace, like a  ride, where the synths are 
the dominating instruments in the music; the 
eighth one, ‘Kingdom of Desire’, is harsh, dry, 
free from any type of embellishment, totally 
at odds with the previous ones. This album, 
summed up with the following ones, ‘Tambu’, 
‘Mindfields’ and ‘Falling in Between’, have 
been showing one of Toto’s multiple souls: a 
soul that had been dormant for most of the 
early years of their career.

‘Falling in Between’ album is a perfect heir 
of the proudest rock tradition, full of harsh 
riffs, while the keyboards and the piano 
balance, with their melody, the heaviness of 
the guitars. ‘Mindfields’ is halfway between 
the jazz influences we can find in ‘Tambu’ 

and the hard rock typical of ‘FIB’: Toto was 
able to alternate more up-tempo songs, like 
the overwhelming ‘Caught in The Balance’, 
to more romantic and more lapsable ones, 
like the moving opener ‘After You’ve Gone’ 
or the classical ‘Mad About You’.

1992 is the year that marked the turning point 
of Toto’s path: Jeff Porcaro dies and not a single 
singer has a voice that can be compared to 
the one of the Toto’s predecessors. In 2006, 
then, the group was disbanded, until 2014, 
when the re-establishment of Toto took 
place, pulling along, as a dowry, the recording 
of a new album, modelled after the features 
of their first years of career, and three new 
singles – among them, an astonishing ‘Alone’, 
hit that opened their concert in Milan – that 
we all hope they will become new, precious 
building blocks of the Byzantine mosaic of 
their brightly and legendary career.

Ignazio Boccia
igno97.ib@gmail.com

Translated by Alice Rama



T he movie industry is more than 130 years 
old and spectators still demand film makers 

to surprise them, to make them cry or have a 
laughing fit for two hours. Hence, producers 
continually have to reinvent themselves. But 
how can they find the ideas and the funds to 
make the movie stand out from the 2500 movies 
produced each year around the world?
Coproducing a movie seems to be a trending 
solution! A partnership between two or more 
production companies originated in different 
countries and enabled them to combine 
resources and to spread the risks. It has been 
the most adopted type of cooperation or 
alliance in the film industry so far. Co-producers 
do not only have a bigger budget, but gain also 
access to different equipment and benefit from 
specialized skills. Co-producing also allows to 
improve the quality of the production with new 
ideas and a larger variety of filming locations. 
A co-production is not only about financial 
benefits; producers also get a chance to learn 
from each other from a cultural point of view. 
Briefly, co-production has many advantages 
and has led more than one movie to the ‘Oscar 
Ceremony’. 

To illustrate, let’s take a look at the movie The 
Square. The Swedish, Danish, French and German 
co-produced movie won the highest number 
of awards during the European Film Awards of 
2017: 5 prices for 5 nominations.  It also won 
the Palme d’Or of the ‘Festival de Cannes’ the 
same year and was nominated for the Oscar of 

the Best Foreign Language Film in 2018. 

“Amazing” and “jubilant”, ‘The Square’ is a satire 
of the world and of contemporary art. It follows 
the life of Christian who is preparing his new 
exhibition entitled The Square and described by 
this artistic statement “The Square is a sanctuary 
of trust and caring”. Gradually, the spectator 
observes the deterioration of Christian’s life 
associated to the failures of his exhibition.

Because it was coproduced, ‘The Square’ had 
a budget of $5.5 million, allowing, among 
other things, the director – Ruben Ostlund – to 
choose the world’s best actors to perform the 
delirious scenes of the movie. Moreover, the 
movie was released in three original languages 
(Swedish, French and English) which allowed it 
to be nominated in International and European 
Awards Ceremonies, but also in national ones 
like the French ‘Festival de Cannes’.

Even though ‘The Square’ has been one of the 
most awarded co-production movies recently, it 
has also received a lot of severe critics. I decided 
to award 4/5 stars for this movie full of (non-
sense, but) stunning sequences. I suggest you to 
watch it and make your own opinion about it! 

Marianne Bulot
marianne.bulot@hotmail.fr

AN ALLIANCE FOR AN OSCAR?
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